
New PDP Procedures 

1. Welcome 

2. History 

The changes which I am about to present grew out of MLA’s past-president, Denise Davis’ initiative to 
re-structure MLA programming costs.  The Cost Analysis Task Force was given the goal of designing a 
fair, equitable, and affordable cost structure for MLA programming.  Members were Lucy Holman, David 
Dahl, Claire Holmes, Mary Hastler, Patty Sundberg, and Margaret Carty.  The Task Force reached out to 
other ALA state chapters for their best practices, and decided to implement many of the procedures 
used by the New Jersey Library Association. 

3. Expectations for Divisions 

Effective this fiscal year, divisions will not be given individual budgets (program revenue goals) to meet.  
There will be an overall programming budget of $25,000 which all divisions and interest groups will work 
towards meeting.  Each division is expected to offer at least one revenue generating program per year.  
Co-sponsorship is highly recommended to ensure enough attendance to make programs fiscally viable 
as well as to ensure that all divisions are offering programming. 

4. Divisions should continue to offer informal social networking and discussion groups at no cost to the 
membership. 

5. PAF Submission Schedule 

The PDP currently requests that program approval forms be submitted at least three months prior to the 
date of the proposed program.  This leads to a situation where PAFs are received randomly throughout 
the year, and programs are subsequently offered randomly throughout the year.  This can make 
planning and budgeting difficult. 

Effective October 1st of this year, there will be three planning deadlines when the PDP will review 
programs: 

• Programs scheduled for January through March – Submit by October 1 
• Programs scheduled for April through August – Submit by January 15 
• Programs scheduled for September through December – Submit by June 1  

6. The hope is that this submission schedule will result in a continuous planning cycle, and give divisional 
leadership additional time to plan.  To help put this in perspective keep in mind that division vice-
presidents succeed outgoing presidents, thus providing continuity of leadership.  There is no need for 
program planning to halt abruptly in June and start afresh in July.  Continuity of program planning will 
now dovetail with continuity of divisional leadership. 

 

 

 

 



7. Fee Schedule 

Instead of a program’s registration fee being calculated based on the number of contact hours provided, 
fees will be set as follows: 

Full-day events (at least 5 hours from start to end) 

Member - $50 

Non-member - $75 

Student/Retiree/Unemployed/Friend - $25 

8. Half-day events (3-4 hours from start to end) 

Member - $25 

Non-member - $37.50 

Student/Retiree/Unemployed/Friend - $12.50 

 

9. Speakers and Registration Fees 

As a general rule, the primary speaker or speakers for a program do not need to pay registration fees.  
Evolving types of presentation formats, however, complicate the question of who is a speaker.  If a 
speaker is only responsible for a portion of a presentation, such as a lightening talk, they will still be 
expected to pay the registration fee.  Think of it this way: if the person would go to the program anyway, 
regardless of whether or not they have any role in the program, they should pay the registration fee.  In 
any case where this is not clear, the PDP reserves the right to determine whether or not speaker 
registrations will be charged. 

 

10. CEUs 

To emphasize: The number of Continuing Education Units to be assigned to any given program has no 
bearing on program registration fee.  CEU assignment will still, however, be tied to the amount of actual 
learning contact provided by the program.  One contact hour = .1 CEU.  The formula is 1 contact hour for 
each 60 minutes and ½ contact hour for each 30 minutes.  The fact that a half-day event must now last 
at least 3 hours and a full-day event must now last at least 5 hours should limit any great variance in CEU 
assignment. 

 

11. Speakers and Funding 

We need to think about speaker funding in a whole new way. 

 

 



12. I.  For speakers who are members of the Maryland library community the existing policy, reproduced 
here, is still in effect: 

Speaker Fee: For any member of the Maryland library community – no fee offered.  Travel expenses 
may be reimbursed at the mileage rate established by the IRS. In addition, if the distance a speaker must 
travel exceeds 70 miles, one night’s lodging accommodations, either the night before or the night 
following the program, as appropriate, may be offered.  (MLA Program Planning Guidelines, Appendix, 
p.27) 

13. What is new is the existence of available, budgeted, funding to cover travel expenses and one night’s 
lodging for this type of speaker: 

Full-Day Events 

• Funding: $250/event 
• Targeted attendance rate: 50+ 
• Co-Sponsor Minimum: Two 

Half-Day Events 

• Funding: $175/event 
• Targeted attendance rate: 25+ 
• Sponsors: One or more 

14. II. Funding is now also available to accommodate these categories of speakers: 

 A.  Librarians outside of the state of Maryland 

 B.  Non-librarians within the state of Maryland 

An annual pool of $2,000 is available for honorariums and travel expenses for these types of speakers. 

15. Program planners will need to submit justification for either type of funding along with their 
Program Approval Form.  PDP will decide on how funds will be divided up and used in any given year, 
with final approval and payment coming from our Executive Director and Treasurer.   

The Executive Director and Treasurer reserve the right to approve funding requests that do not fall 
under these guidelines. 

Please note that only in-person events are eligible to receive funding. 

16. To give groups equal access to funding, funding for one event will be offered for each of the three 
time periods already discussed.  To recap: 

• Programs scheduled for January through March – Submit by October 1 
• Programs scheduled for April through August – Submit by January 15 
• Programs scheduled for September through December – Submit by June 1  

 
 



17. Another option for speaker funding is sponsorship.  Don’t be afraid to ask vendors if they would be 
willing to help out, always bearing in mind that we do not want vendors to use MLA programs to 
promote their own products.  A recent example of a successful sponsorship is NoveList’s funding of the 
speaker for the upcoming PSD/RAIG program, Stocking Your Reader’s Advisory Toolbox.   

18. If there are not enough registrants for a particular event, the PDP, program planner, and MLA 
Executive Director will decide if the event should proceed or be cancelled.  Registration fees should 
meet a minimum profit of $250 for a program to be considered viable. 

19. For this to be successful, we need to change the paradigm or concept that we use to think about 
programming.  Rather than thinking about program planning for individual divisions, we need to think 
about programming for MLA – for the Association as a whole.   

20. This can be accomplished through communication.  Perhaps at a set time before each submission 
deadline, all divisions could communicate about programs they have in mind.  This kind of collaboration 
could result in less competition for funding among divisions, more co-sponsorship, more attendance at 
programs, and more progress towards meeting the shared $25,000 program budget. 

21. Questions? 

 

 

 

 

 

 

 


