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Leaders Who Library Book Club Pick: Subtle Acts of Exclusion: How to Understand Identify, and Stop 
Microaggressions by Tiffany Jana and Michael Baran, discussion led by Beth Heltebridle 

• How did we feel about the book?  
o General appreciation for the organization of the book and how it was presented. The 

book tackles a difficult topic, but makes it digestible and actionable. 
• What are our thoughts on changing the phrase from “Microaggressions” to “Subtle Acts of 

Exclusion”? 
o The term change felt like it might be making it softer, but was it making it softer for the 

right person? 
o Changing to Subtle Acts of Exclusion to an acronym (SAE) can be excluding, even if it is 

quicker to say. 
o We talked about whether people say “microaggression” to people directly or are these 

sorts of terms to help us frame conversations.  
o It feels the most important to get people to understand that the impact is bigger than 

the intent, so the formula and phrase “subtle acts of exclusion” could make a better 
bridge to the conversation.  

• We talked about how reacting in the moment to microaggressions or subtle acts of exclusions 
are challenging for the receiving party.  

o Discussed the importance of allies or comrades to support people around you.  
• Discussed the less obvious subtle acts of exclusions.  

o Talked about when someone has an option for a microphone and they decline when 
that actually excludes folks.  

• The following quote was mentioned as a great humbling point and a way to increase empathy: 
“We cannot accept simple excuses for ourselves and impose more substantial expectations on 
others. We need to set a higher bar for ourselves as well.” 

• How do you think building awareness can turn into action?  
o It was suggested to start by picking a situation that feels “safe” first and then can build 

from there.  
o Practice saying it out loud outside of the situation so it feels easier in the moment. 
o Pause the moment.  

§ Those in leadership situations are used to problem solving, but the pause tool is 
helpful to figure out how to move forward.  

o Important to have supportive managers within the departments and branches who help 
staff navigate those conversations. Discussion that director’s staff/high-level leadership 
needs to let staff know it’s ok to speak up.  

• Folks felt that this book would be effective for organizations to work through this book and do 
recommend it.  

• One thing we talked about was how onboarding folks to EDI work may be more impactful when 
you invite staff to do the work for the sake of customer service. It was talked about that 



sometimes it’s challenging to encourage people to lead with empathy with their co-workers first 
(because you work with them so often) and inviting them to do so with customers first may 
make conversations about microaggressions/subtle acts of exclusion easier if we talk about how 
it impacts our customers first and then discuss how they impact our co-workers.  

Panel Discussion: Library leaders from around the state sharing actions their systems are taking to meet 
Equity, Diversity, and Inclusion goals.  

Because we understand that things for each county are always evolving, we didn’t articulate exactly 
what each person talked about here. Instead, we invite you to contact these presenters if you want to 
inquire about the work each county is doing. They were all so engaging and very transparent and 
realistic about what wonderful things are being done and how we can continue to do more.  

Presenters:  

• Cassie Miller - Diversity, Equity, & Inclusion Officer at BCPL (camiller@bcpl.net) 
• Jenny Diaz - Branch Administrator and Lead for the Equity, Diversity, and Inclusion Team at 

FCPL (jdiaz@frederickcountymd.gov) 
• Kt Zawodny - Branch Manager at AACPL (kzawodny@aacpl.net) 
• Emily Sachs - Librarian in the African American Department at the Central Library and also a 

member of Pratt's DEI Council (esachs@prattlibrary.org) 
• Kinshasa Vargas-Pile - Branch Manager of the Northwood Branch of the Enoch Pratt Free 

Library and a member of Pratt's DEI Council (kvpile@prattlibrary.org) 

Division Updates: 

Leading with Anxiety Reschedule: Hopeful for this to happen in Fall 2021. Stay tuned for the sign-up as 
we should be able to invite for folks to attend.  

Conference 2022: 

• Program proposals can be submitted using this form and are due on Sunday, September 12 
here.  

• The Conference needs folks to join the Social Committee, so please reach out to Suzanne 
(sterry@frederickcountymd.gov) and she'll get you in touch with the appropriate person. To give 
you an idea of the commitment involved, the Social Committee meets on the 2nd Wednesday of 
each month. 

• The Committee is considering the idea of keeping 2022 a "theme-free" conference. 
• A keynote speaker hasn't been decided yet and the Committee welcomes suggestions, 

particularly if you have a connection with that person (no politicians). The Google Doc for 
brainstorming keynote speakers can be found here. 


