
MLA - Leadership Development Division  
Meeting Notes 

January 11, 2018 

In attendance: Tyler Wolfe (LDD Vice President), Nay Keppler (LDD Secretary), Joe Thompson (MLA Vice 
President/President Elect), Darnice Jasper, Pam Taylor, Derek Gee, Ashley Rogers, Elizabeth Storms, Karin 
Luoma (via Google Hangouts), Deidrah Reeves (via Google Hangouts) 

• First meeting utilizing Google Hangouts 
o 2 active participants, some RSVPs not in attendance. Others have expressed interest, 

especially in the possibility of archiving the Google Hangout for later viewing. 
o Nay will look into making improvements (including speakers and conferencing mic), but this 

seems to be a good way to increase LDD involvement. 
• Leading from any Position 

o Discussed what LFAP attendees gained from the program and how we can use this to 
develop strong library leaders. 

o Discussed what we can do to develop or improve supervisory trainings among different 
systems. 

o While Becky Schreiber and John Shannon seem to no longer offer this program, Tyler will 
check in with Nini Beegan about potentially creating a Leading without Formal Authority 
program. 

• Public Services Division Meeting Schedule Conflicts 
o Currently, PSD and LDD meetings are being held on the same day, making it difficult for 

interested folks to attend both meetings. 
o Nay will reach out to PSD to see if they would like to share a location for our March 8 

meeting. Potentially, PSD could meet from 9:30 – noon, attendees would break for lunch 
and miscellaneous work, then meet from 2 – 4 for LDD meeting. This may gain more 
attendees for both PSD and LDD. Attendees could attend just the PSD meeting, just the LDD 
meeting, or both. More information to come. 

• Spring LDD Program 
o Tyler has contacted Paul Jaeger from UMD (one of the organizers of the Conference on 

Inclusion and Diversity in Library and Information Science) for recommendations for LDD’s 
spring program. 

• Fall LDD Program 
o Jess El-Zeftawy, Development Officer for Frederick County Public Libraries, is confirmed to 

present LDD’s spring program, “Renegades and Rebels: Why Libraries Lag Behind in 
Innovative Fundraising.” This program will cover simple things that staff in any position can 
do to create a culture of philanthropy and boost fundraising in any library system. Date TBD. 

• Leadership Resources Compilation 
o Meeting attendees discussed creating a list of courses, videos, books, and articles on various 

topics of leadership to include under the LDD section of the MLA website. This will likely take 
place later in 2018.  

• Mock Interview Program 
o Meeting attendees approved presenting a Mock Interview program next spring or over the 

summer. Will firm up more details at the next meeting. 
• MLA Mentoring Program 



o E-mail Tyler at twolfe@bcpl.net if you are interested in helping out with the program via 
hosting or participating as a mentor or mentee. Tyler will send out a potential meeting date 
to talk separately about this. 

• Utilizing Division Rosters 
o Joe demonstrated how to access division rosters to use as contact lists for invites to 

meetings, programs, and other communications. 
o When logged into your MLA account, select “Your account” (top right) and then 

“Committees & Groups” (left panel under “Bookmarks”). This will allow you to add 
committees, view your active committees, and, by selecting “View Roster” to the right of the 
applicable committee, view who is in the committee and their e-mail address. 

 

Next Meeting: March 8th from 2:00pm – 4:00pm. Location TBD. 

 

 


