ANNUAL REPORTS

Most libraries are required to publish an annual report. The degree to
which ltbraries use this opportunity to provide a glossy, professional
promotional piece versus using this vehicle as a simple business tool
to report on the vear’s activities varies dramatically, 1 am not sure if
the degree to which a library spends money and time to “look good™
really pays off unless the report is eye-catching, brief on text, heavy
on photos, and quick to make the point that what libraries do matters
and that libraries should be fully funded. Figures 3.36-3.43 are ex-
amples of annual reports that communicate the message effectively.

Some libraries use the annual report to provide information on per-
formance as well as to promote the library all vear long. Notepads
and calendars are two such methods that can be effective. Along with
keeping the library’s name in front of people longer {as in a calendar
or notepad), you can use the opportunity with such devices to sell the
library’s importance as well.

As with your newsletter, be sure that you get all the exposure for
your library as possible from the annual report. Send it to those who
might not think of the library throughout the year but who are influ-
ential and you want to cultivate. Again, be sure that you have devel-
oped a VIP mailing list and send your annual report 1o everyone on
that list.
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Figure 3.36—Annual report, Southwest Public Libraries, Grove City, Ohio.

This report lets the community know that funding {(cr that lack of it) has a direct effect on the guality of library

services.




