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Key Project/Activities Cooperating/sponsoring 
with 

Strategies/Methods Target Dates 

Strengthen collaboration 
among Steering committee 
members 

 -Planning meetings 
-Solicit membership for participation 

Ongoing 

Increase member 
participation 

 -Develop interest survey for current members 
-Plan lunch/tour/meetings at member libraries in 
MD 
-Plan programs and discussions that address 
current members’ interests and needs 
-Communicate regularly via division & MLA 
listservs 

Ongoing 

Build membership  -Publicize programming/discussions in various 
library communities and library school listservs 

 

Increase visibility of the 
division and its work 

 -Submit CRAB articles 
-Submit meeting schedule to MLA office for 
Happenings 
-Maintain GID web page on MLA website 

 

Plan educational programs 
of interest to broader 
library community 

TBD -TBD TBD 

 
 


